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Diploma in Project Management Checklist

Diploma in Project Management

Progress Indicator

Name: Yann GEFFROTIN
Progress: 100.00% 0% 100%

Total Time: 00:34:32
Points: 10
Last Access: 2011-04-19 20:43:23
Certified: Yes (Claim your Certificate)

The table below shows your progress in details, it a lso show you what topic/modules you failed
or did not study. C lick on the module  link where you want to complete or re-attempt.

Detailed Course Completion Report

 Diploma-in-Project-Management: Project management overview

First access: Saturday, 26 March 2011, 05:09 PM (105 days 2 h)

Last access: Saturday, 26 March 2011, 05:09 PM (105 days 2 h)

Report:

 Project management overview

 Project Management

Status: completed
Total Time: 00:00:22

 Project Management History

Status: completed
Total Time: 00:00:27

 Interviews with Project Managers

Status: completed
Total Time: 00:00:46

 Diploma-in-Project-Management: Project management methodology

First access: Saturday, 26 March 2011, 05:10 PM (105 days 2 h)

Last access: Saturday, 26 March 2011, 05:10 PM (105 days 2 h)

Report:

 Project management methodology

 Project Management Methodology

Status: completed
Total Time: 00:00:00

 Project management methodology: phase 1 - investigation

Status: completed
Total Time: 00:00:00

 Project management methodology: phase 2 - planning and design

Status: completed
Total Time: 00:00:00

 Project management methodology: phase 3 - production
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Status: completed
Total Time: 00:00:01

 Project management methodology: phase 4 - evaluation and monitoring

Status: completed
Total Time: 00:00:00

 Project management methodology revision

Status: completed
Total Time: 00:00:01

 Diploma-in-Project-Management: Project management toolset

First access: Saturday, 26 March 2011, 05:11 PM (105 days 2 h)

Last access: Saturday, 26 March 2011, 05:11 PM (105 days 2 h)

Report:

 Project management toolset

 Project Management Tools

Status: completed
Total Time: 00:00:00

 PERT diagrams (network diagrams)

Status: completed
Total Time: 00:00:02

 Estimating activity time

Status: completed
Total Time: 00:00:02

 Scheduling and expediting

Status: completed
Total Time: 00:00:04

 Critical Path Method

Status: completed
Total Time: 00:00:03

 Project management tools revision

Status: completed
Total Time: 00:00:00

 Diploma-in-Project-Management: Project management documentation

First access: Saturday, 26 March 2011, 05:12 PM (105 days 2 h)

Last access: Saturday, 26 March 2011, 05:13 PM (105 days 2 h)

Report:

 Project management documentation

 Documentation

Status: completed
Total Time: 00:00:01

 Types of documentation

Status: completed
Total Time: 00:00:00

 Program documentation

Status: completed
Total Time: 00:00:01

 System and technical documentation

Status: completed
Total Time: 00:00:00

 User documentation

Status: completed
Total Time: 00:00:00

 Paper based documentation

Status: completed
Total Time: 00:00:00

 Electronic documentation



Status: completed
Total Time: 00:00:00

 Documentation media

Status: completed
Total Time: 00:00:00

 Documentation for different users

Status: completed
Total Time: 00:00:00

 Documentation revision

Status: completed
Total Time: 00:00:01

 Diploma-in-Project-Management: System development life cycle

First access: Saturday, 26 March 2011, 05:14 PM (105 days 2 h)

Last access: Saturday, 26 March 2011, 05:14 PM (105 days 2 h)

Report:

 System development life cycle

 The System Deve lopment Life Cycle  Overview

Status: completed
Total Time: 00:00:01

 The planning phase

Status: completed
Total Time: 00:00:04

 The analysis phase

Status: completed
Total Time: 00:00:05

 The design phase

Status: completed
Total Time: 00:00:06

 The implementation phase

Status: completed
Total Time: 00:00:05

 The use/evaluation phase

Status: completed
Total Time: 00:00:05

 The System Deve lopment Life Cycle  revision

Status: completed
Total Time: 00:00:04

 Diploma-in-Project-Management: The planning phase

First access: Saturday, 26 March 2011, 05:16 PM (105 days 2 h)

Last access: Saturday, 26 March 2011, 05:18 PM (105 days 2 h)

Report:

 The planning phase

 The planning phase of the SDLC

Status: completed
Total Time: 00:00:00

 The planning phase: defining the problem

Status: completed
Total Time: 00:00:01

 The planning phase: setting project objectives

Status: completed
Total Time: 00:00:01

 The planning phase: identifying constraints

Status: completed
Total Time: 00:00:55

 Feasibility study question 1



Status: completed
Total Time: 00:00:00

 Feasibility study question 2

Status: completed
Total Time: 00:00:00

 Feasibility study question 3

Status: completed
Total Time: 00:00:00

 Feasibility study question 4

Status: completed
Total Time: 00:00:01

 Feasibility study question 5

Status: completed
Total Time: 00:00:01

 Feasibility study question 6

Status: completed
Total Time: 00:00:01

 The planning phase - feasibility studies

Status: completed
Total Time: 00:00:01

 The planning phase - creating project proposals

Status: completed
Total Time: 00:00:01

 The planning phase - establishing control mechanisms

Status: completed
Total Time: 00:00:01

 Diploma-in-Project-Management: The analysis phase

First access: Saturday, 26 March 2011, 05:14 PM (105 days 2 h)

Last access: Saturday, 26 March 2011, 05:20 PM (105 days 1 h)

Report:

 Project management, the analysis phase

 The Analysis Phase of the SDLC

Status: completed
Total Time: 00:00:00

 The Analysis Phase: creating the project team

Status: completed
Total Time: 00:00:03

 The Analysis Phase: defining information needs

Status: completed
Total Time: 00:00:03

 The Analysis Phase: identification and evaluation of sources of information

Status: completed
Total Time: 00:00:02

 The Analysis Phase: identification and description of the types of information
needed to analyse the system

Status: completed
Total Time: 00:01:02

 The Analysis Phase: identification and description of problem areas in the
current system

Status: completed
Total Time: 00:00:01

 The Analysis Phase: information flow and needs documented using system
modeling tools

Status: completed
Total Time: 00:00:02

 The Analysis Phase: identification and description of problem areas in the
current system

Status: completed
Total Time: 00:00:01

 The Analysis Phase: defining system performance criteria



Status: completed
Total Time: 00:00:02

 The Analysis Phase: creating a design proposal

Status: completed
Total Time: 00:00:01

 Diploma-in-Project-Management: The design phase

First access: Saturday, 26 March 2011, 05:19 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:19 PM (105 days 1 h)

Report:

 The design phase

 The Design Phase of the SDLC

Status: completed
Total Time: 00:00:06

 The Design Phase: factors to be considered when designing the output
requirements

Status: completed
Total Time: 00:00:05

 The Design Phase: factors to be considered when designing the input
Requirements

Status: completed
Total Time: 00:00:06

 The System Deve lopment Life Cycle  Design Phase: examples

Status: completed
Total Time: 00:00:07

 The Design Phase: the processing requirements

Status: completed
Total Time: 00:00:07

 The Design Phase: evaluating alternative system configurations

Status: completed
Total Time: 00:00:04

 The Design Phase: se lect best configuration

Status: completed
Total Time: 00:00:04

 The Design Phase: prepare implementation proposal

Status: completed
Total Time: 00:00:02

 Diploma-in-Project-Management: The implementation phase

First access: Saturday, 26 March 2011, 05:20 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:43 PM (105 days 1 h)

Report:

 The implemention phase

 The System Deve lopment Life Cycle  Implementation Phase

Status: completed
Total Time: 00:00:10

 The Implementation Phase: planning and announcing the implementation

Status: completed
Total Time: 00:00:02

 The Implementation Phase: acquisition of new equipment (hardware and
software)

Status: completed
Total Time: 00:00:04

 The Implementation Phase: preparing the physical facilities

Status: completed
Total Time: 00:00:03

 The Implementation Phase: educating users

Status: completed



Total Time: 00:00:05
 The Implementation Phase: developing an implementation schedule

Status: completed
Total Time: 00:00:04

 The Implementation Phase: commissioning of the new system (changeover)

Status: completed
Total Time: 00:00:00

 Diploma-in-Project-Management: The use/evaluation phase

First access: Saturday, 26 March 2011, 05:20 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:44 PM (105 days 1 h)

Report:

 System Development Life Cycle

 The System Deve lopment Life Cycle  Use/Evaluation Phase

Status: completed
Total Time: 00:00:01

 The Use/Evaluation Phase: using the system

Status: completed
Total Time: 00:00:00

 The Use/Evaluation Phase: auditing the system

Status: completed
Total Time: 00:00:02

 The Use/Evaluation Phase: mainta ining the system

Status: completed
Total Time: 00:00:04

 The Use/Evaluation Phase: re-engineering proposals

Status: completed
Total Time: 00:00:00

 The System Deve lopment Life Cycle  Use/Evaluation Phase Revision

Status: completed
Total Time: 00:00:07

 Diploma-in-Project-Management: Project management case study

First access: Saturday, 26 March 2011, 05:38 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:38 PM (105 days 1 h)

Report:

 Project management case study

 Project management case study

Status: completed
Total Time: 00:00:09

 Diploma-in-Project-Management: Information Technology case study

First access: Saturday, 26 March 2011, 05:38 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:38 PM (105 days 1 h)

Report:

 Information Technology case study

 Project management case study

Status: completed
Total Time: 00:00:07

 Diploma-in-Project-Management: Toolset case study

First access: Saturday, 26 March 2011, 05:38 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:38 PM (105 days 1 h)



Report:

 Project management tools case study

 Project management case study

Status: completed
Total Time: 00:00:09

 Diploma-in-Project-Management: GANTT charts case study

First access: Saturday, 26 March 2011, 05:38 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:38 PM (105 days 1 h)

Report:

 GANTT charts case study

 Project management case study

Status: completed
Total Time: 00:00:10

 Diploma-in-Project-Management: Documentation case study

First access: Saturday, 26 March 2011, 05:39 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:39 PM (105 days 1 h)

Report:

 Project management documentation case study

 Documentation case study

Status: completed
Total Time: 00:00:08

 Diploma-in-Project-Management: System development life cycle case study

First access: Saturday, 26 March 2011, 05:39 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:39 PM (105 days 1 h)

Report:

 Project management, system development life cycle case study

 The System Deve lopment Life Cycle  case study

Status: completed
Total Time: 00:00:07

 Diploma-in-Project-Management: The planning phase case study

First access: Saturday, 26 March 2011, 05:39 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:39 PM (105 days 1 h)

Report:

 The planning phase case study

 The planning phase of the SDLC case study

Status: completed
Total Time: 00:00:15

 Diploma-in-Project-Management: Feasibility study case study

First access: Saturday, 26 March 2011, 05:39 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:39 PM (105 days 1 h)

Report:

 Conducting a feasibility study, case study



 The planning phase of the SDLC case study

Status: completed
Total Time: 00:00:07

 Diploma-in-Project-Management: The planning phase case study

First access: Saturday, 26 March 2011, 05:39 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:39 PM (105 days 1 h)

Report:

 The planning phase case study

 The planning phase of the SDLC case study

Status: completed
Total Time: 00:00:00

 Diploma-in-Project-Management: The analysis phase case study

First access: Saturday, 26 March 2011, 05:39 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:39 PM (105 days 1 h)

Report:

 The analysis phase case study

 The analysis phase of the SDLC case study

Status: completed
Total Time: 00:00:00

 Diploma-in-Project-Management: The analysis phase case study 2

First access: Saturday, 26 March 2011, 05:39 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:39 PM (105 days 1 h)

Report:

 The analysis phase case study 2

 The analysis phase of the SDLC case study

Status: completed
Total Time: 00:00:00

 Diploma-in-Project-Management: The design phase case study

First access: Saturday, 26 March 2011, 05:39 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:39 PM (105 days 1 h)

Report:

 The design phase case study

 The design phase of the SDLC case study

Status: completed
Total Time: 00:00:01

 Diploma-in-Project-Management: Implementation phase case study 1

First access: Saturday, 26 March 2011, 05:40 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:40 PM (105 days 1 h)

Report:

 Project management implementation case study

 The implementation phase of the SDLC case study

Status: completed



Total Time: 00:00:37

 Diploma-in-Project-Management: Implementation phase case study 2

First access: Saturday, 26 March 2011, 05:40 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:40 PM (105 days 1 h)

Report:

 project management implementation case

 The implementation phase of the SDLC case study

Status: completed
Total Time: 00:00:38

 Diploma-in-Project-Management: Evaluation phase case study

First access: Saturday, 26 March 2011, 05:40 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:40 PM (105 days 1 h)

Report:

 Project management evaluation case study

 The implementation phase of the SDLC case study

Status: completed
Total Time: 00:00:41

 Diploma-in-Project-Management: Implementation phase case study

First access: Saturday, 26 March 2011, 05:41 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:41 PM (105 days 1 h)

Report:

 Implementation phase case study

 Implementation phase case study

 Implementation phase of the SDLC case study

Status: completed
Total Time: 00:00:05

 Diploma-in-Project-Management: Case study conclusion

First access: Saturday, 26 March 2011, 05:40 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 05:40 PM (105 days 1 h)

Report:

 project management case study conclusion

 The use/evaluation phase of the SDLC case study

Status: completed
Total Time: 00:00:17

 Diploma-in-Project-Management: Project Management Assessment

First access: Saturday, 26 March 2011, 06:11 PM (105 days 1 h)

Last access: Saturday, 26 March 2011, 06:11 PM (105 days 1 h)

Report:

 Project Management

 Project Management Assessment

Status: passed
Score: 100% (PASSED)
Total Time: 00:24:57
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